Our vision

To be a trusted voice for regional
development in the Northern
Territory, driving collaboration,

intelligence and action

Drive coordinated
advocacy and regional
intelligence

e Deliver an Advocacy and
Regional Priority Framework

e Coordinate a Territory-wide set
of shared Regional Priorities

e Publish Regional Insights Reports
e Track advocacy outcomes

o Build stakeholder visibility
and collaboration
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Our mission

To work with regions, communities,
industry and across all levels of
government on shared priorities,
building stronger economies and
better futures for all Territorians

2026-2029 Strategic Plan

Our principles

e Evidence-and place-based practice
e First Nations partnerships

e Resilience heading towards net zero
e Inclusive communication

Lead the design of
a Northern Territory
liveability framework

Secure partnerships and
investment to co-design
the framework

Pilot and refine the framework
through place-based projects

Establish long-term governance
and maintenance arrangements

Promote liveability as a driver
of regional growth

Increase regional
investment and
capability

Develop and implement a
Funding Enablement Framework

Build capability through
workshops, tools and support

Coordinate a Territory-wide
funding and project pipeline

Share investment intelligence
to promote investor confidence,
and collaboration

Strengthen coordination
to improve job creation
and skills development

Identify gaps, overlaps and
opportunities in workforces

Link employers, training
providers and First Nations
organisations

Identify and support scalable
pilot projects

Support workforce attraction
and retention

Our values

e Integrity e Leadership
e Collaboration e Respect
e Impact e Innovation

Strengthen RDA NT’s
governance, capability,
and visibility
Clarify and communicate

RDA NT'’s role
Modernise governance
Strengthen capabilities

Enhance visibility through
consistent stakeholder
communication plans and
engagement

Be accountable, show impact




