Template – Project Activities

		Activity
· E.g. Build a basketball court
	Click or tap here to enter text.
	Description
· A basketball court, grandstand with space to seat 60 people will be built under a 40 x 30m roof in x community next to the community hall during the 2021 dry season.
	Click or tap here to enter text.
	Outputs
What are the outputs that the project will achieve? Make them SMART (specific, measurable, achievable, relevant, time-bound)
· 1 shaded basketball court and grandstand built within 6 months
· 3 full time equivalent construction positions created for 6 months
· An increase in basketball club membership of 10% within 12 months of project completion.

	Click or tap here to enter text.
	Outcomes
What broader, longer term impact will the project have? 
Provide evidence, where applicable. See Factsheet – Providing evidence to support your project on the RDA NT Website
· An increase in youth health, reduced community crime and health costs and increased community cohesion.
	Click or tap here to enter text.
	Economic and Social Impacts
Impacts are often requested in grant applications. They may also be outputs or outcomes.
· Economic: $2 million spent on construction
· Social: Increased community cohesion; results from cost-benefit analysis.
	Click or tap here to enter text.


